


APPENDIX C. Assessment Findings Presentation Outline�xe "Process Assessment:findings presentation outline"�


This appendix provides an annotated outline for presenting the final findings from an assessment, along with an example presentation.��


C.1 Presentation Content


This section provides an outline of the presentation, with comments on the general content of each potential slide. Text in triangular brackets denotes instructions for placement of text or graphics.


Title 


The text or graphics may be unique to your organization or reference specific parts of this guidebook.


Set the context of this briefing to focus on the findings derived from theassessment.


Agenda


List the topics that are to be discussed during this presentation.


Assessment Timetable


List the key activities conducted during the assessment and when they occurred.


Scope of the Assessment


Present the following attributes of the assessment:


•	Type of assessment performed


•	List of projects representing the organization


•	Functional areas covered


•	Number of assessment team members


•	Total number of participants from the organization


Assessment Process Flow


Describe the basic flow of the assessment.


Organization's Composite Status


If a numerical rating was established, present it here. You may also want to give an impression of the findings, such as “numerous policies, standards, and guidelines exist, but are not consistently applied." Alternatively, depending upon your organization's culture, you may want to present this information at the end.


Strengths


List the major organizational strengths that exist.


Findings


List all the major findings categories that are to be presented.


Name of First Findings Category 


Finding(s)


•	List a finding in this category. 


-	Include a list of any observations that support this finding.


•	List any other findings in this category. 


-	Include a list of any observations that support these findings.


Consequences


•	List an undesirable consequence of these findings.


•	List any other undesirable consequences of these findings.


Name of Findings Category N


Repeat the information for each findings category.


Next Steps


Present a list of activities that the organization should perform to improve the organization's practices.


C.2 Example Findings Presentation


An example based on the above outline is shown.
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