7.3 Review Process Improvements�xe "Process Improvement Process:Implement Improvements step:Review Progress against Action Plan activity"�


��This activity begins in Step 4, Implement Improvements.�


	


Overview


Your objective in this activity is to gather the process assets that were created or changed during the implementation of improvements. A process asset�xe "Process Asset:definition of"� is any artifact that the organization considers useful in performing the activities of process definition and maintenance, such as the organization's standard software process, descriptions of software life cycles approved for use, tailoring guidelines and criteria, and any process–related documentation. The process assets will be baselined, or placed under configuration control, in the Review Progress activity in Step 5.


	


Start Criteria


Use the following types of information and/or working knowledge as inputs to this activity:


•	Approved action plan for this cycle


•	Process assets created or updated during the implementation


	


Tasks


In this activity, you collect and review the process assets defined or updated during implementation, and collect and review the lessons learned.


1. Collect and Review Process Assets.�xe "Process Asset:collection and review"� Process assets are valuable to the organization since they provide historical information that can be used for future planning activities.


Here is an initial list of process assets that you should be concerned with: 


•	Action plan, including tactical plans


•	Risk management plan


•	Description of the improved processes from each PAT, e.g., checklist of tasks, process model, or textual description 


•	Data collected during the implementation that was used to assess progress against the plan


•	Organization policies


•	Tailoring guidelines and criteria for projects


This task is not performed until adequate sponsorship is established.


Gather the descriptions of the process assets that were defined or updated during this cycle. Review these assets with each PAT to ensure that they are adequately documented and understandable. 


The process assets that are collected and reviewed will be baselined in Step 5, Review and Update. 


2. Collect and Document Lessons Learned.�xe "Process Improvement:lessons learned"� The lessons learned are both strategic and tactical in nature. They focus on specific implementation issues, and should come from the stakeholders of each improved process, such as the PAT, the process users (i.e., pilot projects), managers of the pilot projects, and senior management.


This task is not performed until adequate sponsorship is established.


Gather and document the lessons learned during the previous steps in this cycle, including organizational change issues, risk analysis, action plan development, and implementation. 


These lessons learned will be shared with the organization in Step 5, Review and Update, and also baselined as a process asset.


	


Measures


In order to quantify the resources spent on process improvement, and to improve the process improvement process itself, collect the following measures: 


•	Time and effort spent collecting and reviewing process assets


•	Number of persons involved in the review


•	Number of change requests, open or resolved, per process asset


•	Number of process assets created or revised


•	Time and effort spent collecting and documenting lessons learned


•	Number of lessons learned that were collected and documented


	


Stop Criteria


This activity is complete when:


•	You have prepared a description of each process asset that was generated or updated during the implementation 


•	You have prepared a description of the lessons learned
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