8.1 Review Progress�xe "Process Improvement Process:Review and Update step:Review Progress activity"�


��This activity begins in Step 5, Review and Update.�


	


Overview


Your objective in this activity is to perform a formal review of the progress made in the current cycle in terms of the cycle and process improvement objectives. This includes comparing the actual measures of the implementation to those estimated in the action plan, examining success criteria to ensure they were met, and reviewing lessons learned. You will analyze how the progress made in the current cycle impacts the remainder of the process improvement program. This information will be used in the define/update program plan activity to develop planning documents before obtaining commitment to proceed. You will also baseline the process assets created or updated during this cycle.


In performing this activity, explicitly and actively solicit participation from all stakeholders during the decision process.


	


Start Criteria


Use the following types of information and/or working knowledge as inputs to this activity:


•	Approved action plan for this cycle


•	Approved program and cycle objectives, constraints, and strategy


•	Data and results from the implementation


•	Process assets created or updated during this cycle


•	Description of lessons learned in this cycle


	


Tasks


You will compare the implementation progress to the cycle and program objectives and to the cycle success criteria, review lessons learned, and baseline the process assets.


1. Compare Implementation Data to Objectives. You need to understand the progress made toward this cycle's implementation objectives and the overall program objectives. You will not perform these tasks until all or part of the implementation has been completed.


This task is not performed until adequate sponsorship is established.


Analyze the data gathered during the implementation for the following:


•	Process User Satisfaction. It is important to understand how the process users perceive the improved processes. Did they consider the improved process(es) to be a success? Were they satisfied with how the process(es) worked? Did the users feel they were adequately trained and supported? 


•	Sponsor Satisfaction. Was the implementation considered a success by the sponsors? Did they feel that they are getting a positive return on their investment? 


•	Process Improvement Program Strategy. Did the realities of the implementation stray from the original strategy? If the implementation was not aligned with your program strategies, then revisit your selected program strategy and alternative strategies to determine if the most appropriate strategy was selected.


•	Process Improvement Program Objectives. Did the implementation make progress toward the program objectives? If not, then examine your cycle objectives to determine if they were aligned with the program objectives. You may begin to lose management commitment and sponsorship if you do not make progress toward your goals. 


•	Cycle Strategy and Objectives. Did the implementation meet your success criteria for your cycle? If not, were your cycle objectives unrealistic? Did you select a viable cycle strategy? Did the realities of implementation cause you to deviate from your cycle strategy?


•	Other Impacts. Consider other impacts to your implementation that were unforeseen during the planning stage. These impacts may have included:


-	Indirect Impacts. Sometimes a completely new process may have a wider effect than can be foreseen. This may include permanent changes in job duties, organizational structures and processes, or skill demands. Analyze the implementation for any indirect impacts.


-	Implementation Processes. Among the impacts of implementing new processes are those that are tied to the implementation process itself. Understand any side effects, such as the before versus after perturbations of organizational life.


Document your analysis of the above issues in an evaluation report. Include an analysis of risks (did you identify the major risks?) and whether risk mitigation plans were successful. Record lessons learned for use in subsequent planning.


2. Review Lessons Learned.�xe "Process Improvement:lessons learned"� You need to build awareness of the experiences of the organization so that, during the next cycle, you do not repeat those experiences that had negative side effects, and you reinforce those experiences that had positive side effects.


This task is not performed until adequate sponsorship is established.


Review the lessons learned gathered in Step 4, Implement Improvements, with the organization as a whole. Modify the lessons learned document, based on feedback from the organization.


3. Baseline Process Assets.�xe "Process Asset:baseline"� It is important to maintain a collection of artifacts that are valuable resources to the organization. These assets can be stored in many way; a process asset database or library are two such ways. 


The process database�xe "Process Asset:stored in:database"� can be used to store actual measurement data related to the process and work products, such as: 


•	Estimates and actuals of software size, effort, cost, and schedules 


•	Estimates and actuals of process improvement activities


•	Productivity data


•	Peer review coverage and efficiency


•	Number and severity of defects found in software


The library�xe "Process Asset:stored in:library"� can be used to store process–related documentation, such as: 


•	Organizational policies, procedures, and standards


•	Tailoring guidelines and criteria for projects


•	Software development plans


•	Risk management plans


•	Measurement plans


•	Process training materials


•	Lessons learned


This information, in both the library and the database, is an important resource to the organization and can help to reduce the amount of effort required to initiate a new project by providing examples and templates to build from.


This task is not performed until adequate sponsorship is established.


Archive the process assets into a process asset database, process asset library, and/or some other storage mechanism for future reference.


	


Measures


In order to quantify the resources spent on process improvement, and to improve the process improvement process itself, collect the following measures: 


•	Time and effort spent comparing implementation data to objectives


•	Number of program/cycle objectives achieved


•	Time and effort spent reviewing lessons learned


•	Time and effort spent baselining process assets


•	Number of process assets baselined


•	Size of each process asset


•	Quality of each process asset


•	Number of action plan items successfully completed


•	Number of recommendations successfully completed


	


Stop Criteria


This activity is complete when:


•	You have reviewed the cycle and program objectives and the actual implementation performance with sponsors


•	You have reviewed lessons learned with the organization


•	You have baselined all process assets
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