


7. Just Do It: Implement Improvements


While the dust is still on your feet, sell what you have brought to the market.


	Babylonian Talmud, Pesahim


Once the action plan is approved, implementation does not happen just by turning on a switch. The action plan must be implemented by the PG, PATs, and process users, managed by the PG and SC, and supported by the sponsors and champions. This section provides guidance for the activities shown in Figure 7–1.


7. Get it Done:  Implement Improvements





6. Follow-Up Activities
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