5.2 Select Improvement Strategy�xe "Process Improvement Process:Analyze Risks and Select Strategy step:Select Improvement Strategy activity"�


��This activity begins in Step 2, Analyze Risks and Select Strategy.�


	


Overview


The objective of this activity is to select one of the alternative strategies identified in Step 1, based on your program and cycle objectives and constraints, your understanding of the process to be improved, and on your analysis of the risks associated with each of the identified alternatives.


	


Start Criteria


Use the following types of information and/or working knowledge as inputs to this activity:


•	Defined and approved objectives and constraints for the software process improvement program and the cycle that are supported by all stakeholders


•	Alternative program and/or cycle strategies


•	Results from executing the risk management plan, including risk mitigation


	


Tasks


You will select the recommended program and/or cycle strategy.


1. Select a Process Improvement Program and/or Cycle Strategy. Based on your approved objectives and constraints for the program and cycle, the alternative strategies identified, and the risk analysis and mitigation conducted in the previous activity, you select a recommended strategy for the process improvement program and the cycle. You also generate documentation as to why you selected one strategy over the others.


For these two cycles, review the process improvement program strategies  and results of any risk mitigation with other champions and change agents who are assisting you with program initiation. Select a strategy for the process improvement program. This strategy may be modified in Cycle 2 to incorporate comments from the stakeholders (e.g., management may not support and sponsor the program without certain changes made to the strategy).


In subsequent cycles, select a strategy for the current cycle. If the program strategy has changed because of progress made in previous cycles, or different alternative program strategies have been identified and analyzed, then you may need to select a new program strategy.


	


Measures


In order to quantify resources spent on process improvement, and to improve the process improvement process itself, collect the following measures: 


•	Time and effort spent reviewing the program/cycle strategy


•	Number of persons involved in reviewing the program/cycle strategy


•	Time and effort spent selecting the program/cycle strategy


•	Time and effort spent changing the program/cycle strategy


	


Stop Criteria


This activity is complete when you have arrived at the recommended process improvement program and/or cycle strategy, and have prepared documentation as to why this strategy is recommended over the others.
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