


8. Steer Toward Success: review and update


Managing in accordance with a strategic plan is a learned art. The longer you use the tool, the better you are able to manage with it.


	R. Henry Miglione, An MBO Approach to Long–Range Planning


Once the process improvements have been made in this cycle, you need to review the progress against the objectives in both the action plan and the process improvement program plan (strategy). Based on this review, you will update your plans and strategy, define recommendations for proceeding, and, if you receive commitment, continue with another cycle of process improvements. This section provides guidance for the activities shown in Figure 8–1.
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