


5. Look before you leap: analyze risks and Select strategy


Wisdom consists in being able to distinguish among dangers and make a choice of the least harmful.


	Niccolo Machiavelli, The Prince


After identifying the context in which you are performing the process improvement, you first perform risk analysis to help identify, address, and eliminate risk items before they become threats to the success of process improvement activities, and then take action to minimize or eliminate them. Based on your risk analysis and mitigation, you will select an improvement strategy for the remainder of the cycle. This section provides guidance for the activities shown in Figure 5–1.
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