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PROCESS IMPROVEMENT EXPERIMENT

IMPACT ANALYSIS QUESTIONNAIRE

Since the end of the Process Improvement Experiment (PIE) you performed, many actions should have been taken in your organisation for the diffusion of the results obtained throughout the company.

The intention of this questionnaire is to obtain information on the impact the PIE had in your organisation and the possible follow-up activities performed. This information will help the ESPINODE in your region to have a better understanding of the nature and needs of the PIEs. This information will be also included in the VASIE repository (www.esi.es/VASIE/) in order to add value to the experiment report your organisation submitted at the end of the PIE.
1. IMPROVEMENT DISSEMINATION AND INSTITUTIONALIZATION




(IDI)

This section collects some general questions and the main elements that characterise the diffusion and institutionalisation of the improvement throughout your organisation.

After the PIE (Process Improvement Experiment) ended……..


IDI-1  
YES
NO
Don’t know

1.
Did you perform any follow-up action?




(IDI-2)
Could you please briefly describe the follow-up actions you have performed?

(For example: diffusion to the whole organisation of the PIE results; new experiment started, new pilot project, etc.)

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

During or at the end of the Improvement Program (IP): PIE + Follow-up actions……


IDI-3 Table
--
-
+
++1

1
The IP  was overcome by events and crises; other things took priority





2
Senior management actively monitor the progress of the IP implementation





3
Because of the IP, we did not pay attention to other important issues facing the organisation





4
Technical staff has actively participated in the IP implementation.





5
The IP has often suffered due to time and resource limitations





6
The details of the changes made during the IP implementation have been communicated to all the people affected





7
Processes have become more rigid and bureaucratic; it is harder to find creative solutions to technical problems





8
The diffusion of the changes made as result of the IP in your organisation has affected the majority of the IT department 





1. RETURN OF THE INVESTMENT  / LESSONS LEARNT









(ROI)

This section collects data on how worthwhile was to implement the improvement program (IP) and which are the main lessons learnt from the experience.


ROI-1 Table
None
Low
Med.
High

1
Do you consider the investment made in the improvement program to be worthwhile with respect to the results obtained?





2
Which is the overall level of satisfaction with the progress and results of the improvement program?






 
Value

3
How many people have been involved in the IP design?


4
How many people have been involved in the IP implementation?


5
Which has been the effort (person/days) spent in the overall IP?


6
Which has been the effort (person/days) spent in IP implementation?


 (ROI-2) From your point of view, which is the ONE CRITICAL “MUST DO” (in order to achieve success) in case you had to repeat a similar experience?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

(ROI-3) From your point of view which is the ONE CRITICAL “MUST NOT DO” (in order to avoid failure) to be recommended to other organisations approaching an improvement experience similar to yours?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

1. BENEFITS ACHIEVED




(BEN)

This section collects specific data about the business benefits achieved by implementing the improvement program (IP) and the intangible and/or internal benefits achieved by the organisation.

 (BEN-1) Please, indicate the degree of the impact caused by the IP implementation to the following business benefits areas:


None
Low
Medium
High

Cost Reduction





Staff Productivity





Timeliness 

(Ability to meet budget/schedule commitments)





Time to Market





Product Quality Increase





Market Benefits 

(market share, sales increase, corporate image, customer satisfaction)





(BEN-2) For the most affected business benefits you highlighted in the previous table, could you please provide any figure, based on the measures normally used in your organisation?


How did you measure it?
Value

Cost Reduction



Staff Productivity



Timeliness

(Ability to meet budget/schedule commitment)



Time to Market



Product Quality Increase



Market Benefits 



(BEN-3) What impact had the IP on the structure of your organisation? (i.e.: new functions, roles, etc.)

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

(BEN-4) Please, indicate your perception of the impact degree you perceived has been caused by the IP implementation to the following internal or intangible benefits:


None
Low
Medium
High

Project/Process Management and Control





Skills and Resource Management





Communication Flow





Customer Relationship





Quality perceived/predicted





Human Factors/Resistance to change





Overtime and/or Turnover





Higher degree of reusability





More Prevention than Correction





(BEN-5) For the three most affected intangible/internal benefits you highlighted in the previous table, could you please provide a specific and visible result that confirms the benefits achieved?

Intangible/Internal Benefit
Finding

Project/Process Management and Control


Skills and Resource Management


Communication Flow


Customer Relationship


Quality perceived/predicted


Human Factors/Resistance to change


Overtime and/or Turnover


Higher degree of reusability


More Prevention than Correction








1 Strongly Agree  (++)	 Agree  (+)	Disagree  (-) 	Strongly Disagree  (--) 
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