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The Practitioner Examination

Sample Paper October 1999

Scenario & Questions

3-hour paper
Instructions

1.
You have three hours for this paper.

2.
All questions should be answered and answers should be in ink.

3.
Each question carries equal marks.

4.
Please use the paper provided.

5.
The question paper will be collected.

6.
You need to achieve a score of 50% averaged over the three questions to pass this paper.

Note to Candidate

· This question paper must be affixed to your answers before handing to the invigilator.

Candidate Number:
........................................

Questions

1. How should the PRINCE 2 Quality concepts be applied by the Customer in the project described in the following scenario? (50 marks)

2. What information is given in the scenario below that you would expect to see in the Customer’s Business Case under the following headings (Specific figures are not expected)?
(a) Reasons (7 marks)
(b) Costs and Timescale(13 marks)
(c) Benefits (5 marks)
(d) Identify the PRINCE 2 processes and products that create, modify or use the Business Case (25 marks)

3. (a) Put yourself in the position of Team Manager for the software supplier. Suggest who you will deal with in the management team and how, using PRINCE2 processes and products (26 marks)
(b) As Team Manager, what particular aspects of this project will need to be considered when assessing and change requests (Remembering your position as part of the Supplier organisation)? (12 marks)
(c) If the Customer submitted many changes, what might the impact of Change Control be on the project from the point of view of the Project Manager? (12 marks)

Scenario 

The Government has brought in a great deal of new Social Services legislation. The local council has realized belatedly that their current Social Services information systems (SSIS) will not cope with this legislation. Central Government has given councils one more year to meet the new requirements after which failure to provide the necessary returns could result in substantial fines. A new system to meet the requirements will also automatically collate data that currently requires three administration staff to do manually.

Up to now the different Social Services functions have held their own records on small computers, offering only basic facilities. Duplications and omissions are a big problem. This has led to many costly mistakes in payments in the past. These records will have to be corrected by Social Workers before transferring to the new system when the latter has been installed. 

It has been decided to place a contract with an external supplier for hardware and software. This will replace all the current small computers with one powerful machine, which offers many extra facilities plus operating economies. The supplier is already part way through the design of a system, based on specifications agreed with two other councils. The purchase order will be signed as soon as the Project Initiation Document is approved. The supplier also uses PRINCE2.

The old and new programs use the same database software, so no major conversion work will be needed.

Five computer operators and seven other SSIS staff will need training in the new hardware and software. There will then be further significant work by SSIS staff to prepare the new system for operational use.

The supplier, in the tender, has offered to make small adjustments at no cost at certain points in the new software to fit in with local practices. From the supplier’s point of view these have to be carefully monitored in order to stay within a very tight timescale and budget if the supplier is to make a profit. The Council must specify these changes within three months of the contract being signed. 

Two hundred Social Services staff need to be trained to use the new software.
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